Case Study:

Rapid Provisioning

Introduction

Telecommunication is a critical part of today’s battlefield and defense of the homeland. All
agencies have a need to mobilize for, respond to, and recover from a national security
emergency.

The Need

One of the commands within the Department of Defense required a terrestrial circuit into a
worldwide satellite uplink facility — and they required that the circuit be installed, tested,
and operational in 15 days, which represented a compression in schedule of 45 days . In
addition, the circuit had to meet the highest priority levels for both installation and restoral
of service.

The Solution

As one of the few telecom providers authorized to bid on National Security Emergency
Preparedness circuits, CDS TELECOM was able to leverage its extensive reach within the
carrier market and provide an emergency turn-key solution for an OC-3 circuit. CDS
TELECOM not only delivered the circuit within the allotted timeframe of 15 days, but was
able to turn over the circuit in just eight days, which was well ahead of schedule.

The Result (The Value):

As a result of the CDS TELECOM solution, the client was able to meet the needs of the
Warfighter and provide an emergency circuit. In fact, due to the rapid response by CDS
TELECOM, the transmission of crucial data to assist the efforts of the Warfighter was
available even earlier than expected. CDS TELECOM was able to compress the
schedule an additional seven days and deliver a circuit complete with crucial site and
technical specifications that also expedited the government’'s testing and acceptance
process.
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